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Design/Intent  
(or what we’re moving towards and why) 

    
At Thameside, we believe that every child has the ability to read accurately and fluently with good comprehension. RWI 
phonics teaches children to decode words by sounds, rather than recognising whole words.  Children are taught the letters 
(graphemes) that represent these phonemes and also learn to blend them into words. 
 

Implementation 
What might you typically see? 
 

· In KS1, all phonics will be recorded in phonics books from the start of the year 
· In FS, children will record in books when appropriate (but all by the end of the year) 
· Resources which are appropriate to each group e.g. green word cards, frog puppet 
· The RWI speed sound lesson plan pdf will be followed and used as a script in each session 
· Children will be taught phonics in differentiated ability groups which are reviewed half termly by class teachers after a phonic assessment 
· Teachers teaching the lowest 20% of the cohort in FS and KS1 
· When writing sounds on a whiteboard, they will always be modelled by adults in school hand 
· Adults using appropriate sized sound cards for their group  
· Teachers will follow the medium term plan provided 
· Adults taking responsibility and ownership for their own phonics resources 
· Fast paced teaching where progress is easily seen 
· Sessions which include a range of activities enabling children to revise their knowledge, learn new sounds and apply and practise their skills. 

 
 
How the school intervenes swiftly to help those having difficulty to make sure they keep up, and to stretch and deepen the learning of the ‘rapid-graspers’: 
 

· All children in the Foundation Stage have a phonics input every day 
· All children in Year 1 have a daily phonics input until they reach the comprehension group where they will go on AR and do daily Guided Reading  
· All children in Year 2 who did not pass the phonics screening in Year 1, join a phonics group for a daily input  
· Children in KS2 who need to can still access phonics sessions as well as 1:1 tutoring or Fast Track Tutoring  
· Across FS and KS1, children identified at pupil progress meetings as being below ARE or not making enough progress in phonics will have 1:1 tutoring and 

use the phonics virtual classroom.  
· Once children complete the RWI scheme they will move to AR and do daily Guided Reading  

 
What won’t you see?  

 
· Children unengaged in phonics 
· Inconsistency in teaching 
· Mixed ability groups 

 
What opportunities are there for intelligent practice of knowledge and skills?  

· Daily 1:1 reading interventions 
· Writing across the curriculum  
· Enrichment activities linked to reading and writing where phonetic knowledge will be applied 
· Extra-curricular activities involving reading and writing 
· Day to day tasks and activities  

 

Impact on knowledge and skills  
Assessment information is used to improve pupil knowledge and skills. 

Formative assessment 
 
· Immediate feedback and mini plenaries are used so that teachers intervene swiftly to help children who are struggling   
· Assessment takes place daily and is used to identify individual needs and to inform future planning 
· Termly phonics assessments using Ruth Miskin resources 

 
Summative assessment 

· All children taking part in daily phonics sessions (FS, Year 1 and some Year 2 children) will be screened termly using Ruth Miskin resources 
· All Year 1 and those children in Year 2 who have not yet passed the phonics screening, will be assessed termly using past phonics screening materials to 

track progress 
 

The assessment assesses the child’s understanding of: 
 
- Recognition of phonemes/graphemes   
- Ability to blend and read words (including alien words)   
- Ability to segment and spell words (including alien words) 
- Recognition of high frequency words (red words) 
- Fluency of reading 

At the end of Year 1 there is a statutory assessment (Year 1 phonics screening check) which usually takes place in June each year.  Parents are informed of the 
outcomes of this check.  Those children that do not achieve the pass standard have the opportunity to retake the test in Year 2. 
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Design/Intent  
(or what we’re moving towards and why) 

Reading should be an enjoyable experience, and allows children to develop both their imagination and their vocabulary. Independent readers should be 
encouraged to read for a sustained length of time allowing them to become ‘lost in a book’. Children must also read in order to access and make progress 
across the whole curriculum both in Key Stages 1 and 2. Reading is vital for future learning.  
Baseline data shows that many children enter this school with low levels of language, phonological awareness, and independence. They can present as passive 
children who are not involved in their own learning. Therefore, we have to find a way of reaching these children, as there is no real reason why they shouldn’t 
learn to read. School ethos, expectations and commitment to Assessment for Learning, ensures that children can become independent and motivated. Success 
through reading is the greatest motivator of all. 
 
The programme for early readers is taught using the Read Write Inc scheme with a daily storybook lesson within Phonics. 

 

Implementation 
What will you typically see in a storybook lesson: 

· Children reading phonetically decodable books at their phonics level 
· Children reading the Storybook 3 times: first time for word recognition, second for fluency, third for comprehension 
· Children working in reading partners 
· Children practising speed sounds 
· Children reading story green words and speedy green words using phonic knowledge 
· Children learning and reading red words (not phonetically decodable) 
· Adults modelling fluent and expressive reading 
· Children answering questions about the story 
· Children taking home their storybook to practice at home 
· Children being set their e-book and follow up quiz on Oxford Owl to complete at home 

 
What other books will children take home? 

· Children will also take home a RWI bookbag book at the same colour level as their Storybook 
· Children will take home a library book that they change weekly 

 
 
How the school intervenes swiftly to help those having difficulty to make sure they keep up, and to stretch and deepen the learning of 
the ‘rapid-graspers’: 

· Across FS and KS1, children identified at pupil progress meetings as being below ARE or not making enough progress in reading, 
will have  daily 1:1 tutoring 

· Phonics sessions daily in FS and KS1  
· Access to the virtual classroom with links being sent home 
· Phase leaders or reading leads (Miss Calvert and Mrs Thomas) will read with a child, at the request of the class teacher, if they are 

unsure about where the next steps are for an individual child 
 
What won’t you see?  

· Children reading texts above their phonics level 
· Children reading a book once 

 
What opportunities are there for intelligent practice of knowledge and skills?  

· Reading opportunities across the Thameside curriculum to make progress in other subjects through reading 
· Reading for pleasure with whole class stories 
· Own-work research 

 

Impact on knowledge and skills  
Assessment information is used to improve pupil knowledge and skills. 

Formative assessment 
· Immediate feedback used and questioning throughout to check for comprehension   
· Assessment takes place daily and is used to identify individual needs and to inform future planning 

Summative assessment 
· Termly RWI assessments informs what colour books a child needs to read 
· Phonics Screening Check takes place in June for all Year 1 children and Year 2 who did not pass the check in Year 1 
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